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This year at Sustainable Concordia has been a productive continuation of the exciting
work done at the end of last year when we initiated the restructure process. This journey
has sparked genuine, constructive brainstorming about how Sustainable Concordia will
continue to fulfill its long-held mission of promoting a culture of sustainability at
Concordia University, while embracing the newly formed vision and priorities established
throughout previous years.

The decision to transition the organization from a structure based on working groups
towards one focusing on campaigns meant that a lot of hard work was ahead of us.
Plans were needed to ensure that existing projects were properly set up to maintain their
integrity and continued functionality outside of Sustainable Concordia. In addition, the
organization needed to establish how campaigns would work, how they would be
chosen, how our roles would change in effect, and what the internal relationships of the
organization would grow into. Keeping with the values of Sustainable Concordia, all of
these conversations happened within a structure of non-hierarchy and consensus-based
decision making, and through a multi-stakeholder lens. Through two strategic planning
retreats as well as weekly and month meetings, the Coordinators and Board of Directors
collectively embarked on a journey full of taking chances, making mistakes, and getting
messy!

The Summer Retreat (August 22nd and 23rd, 2015):
The main goals of this strategic planning retreat were three-fold; to discover and
establish a deeper understanding of Sustainable Concordia as a campaign-based
organization and what a campaign looks like within our organizational perspective, to
review of our collective decision-making processes, and, last but certainly not least, to
establish a definition for Net Zero Carbon and reaffirm it as a priority.
These goals were met with gusto!
Working off of the resources developed by Mike Fink (External Coordinator) and Arrien
Weeks (Web and Graphic Design Coordinator), the group discussed our campaign
structure and the processes needed in order to build a strong organization. We began
working with resources such as the spectrum of allies and tactics star, resources we’ve
also been able to make available to the community!
Sustainable Concordia’s
The group, working with the momentum from the
New Guiding Principles
restructure workshops, dug deeper into our Guiding
Principles and solidified them in more detail. These
1. SC is an organization that has
principles are intended to guide the organization in its
clear & intentional processes
actions and serve as a light post for future generations of
to foster organizational
Sustainable Concordia in the face of organizational
integrity and efficiency.
turbulence, changing priorities, or times of high turnover.
2. SC advocates and educates
based on its organizational
Coordinators and Directors had a fantastic opportunity to
campaigns.
discuss “Net Zero Carbon” and, as we thought deeper and
with more understanding, we felt the term did not fit with the
3. SC actively creates and
organizations collective ethics. We believe that having
maintains open and
institutions claim to be “Net Zero” in carbon emissions
transparent relationships with
encourages paying for carbon
its communities.
offsets; a tactic that allows
4. SC is an open resource for its
unsustainable “business as usual”
community.
practices to perpetuate while using
5. SC actively creates
money to give an illusion of
sustainability. To this end, we
opportunities for students to
decided to replace it with “Carbon”
assume leadership.
which we feel represents this priority
and the understanding that
campaigns, education, and engagement opportunities abound in
relation to it, such as a Divestment campaign!
In addition to refining the Carbon priority, we discussed the Sustainability Policy and
established our SMART goal: “By winter 2016, SC will ensure the adoption of a
University Sustainability Policy driven by consultations that transparently and
actively engages a broad cross-section of campus stakeholders and includes a
monitoring/action group that includes a seat for SC”.

Lastly, and as a surprise bonus, this summer retreat gave the team an opportunity to
discuss training opportunities for the organization. Ideas and suggestions included
financial training, Board roles and responsibilities, mediation and conflict resolution, antioppressive facilitation, as well as project evaluation. A rough timeline and list of
opportunities has been discussed and we are excited to implement a training schedule in
2016/2017!

The Winter Retreat (January 19th – January 21st, 2016):
The main objectives for this retreat were both operational and developmental. The team
needed to discuss engagement and how Sustainable Concordia will engage the
community through a new campaigns structure. In doing so, we needed the opportunity
to reflect on the processes and practices required to support the organization, how they
have helped us work more collaboratively and inclusively, in addition to our areas of
improvement. And what would a retreat be without a well devised program plan for the
year ahead? Well, we wouldn’t know because we have one!
It was recognized that Sustainable Concordia’s strength lies in engaging the community
through high interest, low-commitment educational and engagement opportunities.
Traditionally, this was done through working group workshops and outreach events like
the Sustainability Quiz. During the retreat, it was decided that the
Quiz would be developed into a useful tool in relation to our new
campaign-based structure and would engage interns and
volunteers in its development. Workshops will become an integral
piece of campaigning alongside ad-hoc sustainability-oriented
workshops throughout the year. Finally, we discussed our
organizational needs to better support and engage interns at
Sustainable Concordia. This includes a more thoughtful outline of
the organization’s needs when outreaching, better process for
selecting interns and supporting them while they contribute, as
well as a plan to establish supervision responsibilities that don’t
rely too heavily on only one coordinator while also respecting
Sustainable Concordia’s anti-hierarchical organizational
structure.
A major accomplishment of this retreat was the very
comprehensive plan for the upcoming year. As Coordinators
begin to work collaboratively on all projects, a united plan that is
created collectively is easier and more fluid as they focus on the collective,
not as an aside to individual working groups. In addition, we were successful in flipping
the order in which we complete strategic planning and budgeting, allowing for more
realistic and seamless plans in the future.

Current Projects, Working Groups, and Transitions:
Climate Justice Montreal:
Climate Justice Montreal and Sustainable Concordia participated in a mediation process
this year which enabled both organizations to voice their needs as we undergo
transitions. Through the process we agreed that Climate Justice Montreal will continue to
receive funding until 2018 which would decrease year-over-year until then. Throughout
the year, CJM has focused on mobilization and education to pursue their mission of
claiming environmental and climate justice in solidarity with the communities directly
affected by environmental injustice.
Le Petit Vélo Rouge:
LPVR is a project stemming from the Allégo working group
and has made some large strides in creating organizational
autonomy over this past year! Located on the Loyola
Campus, this collective focuses on do-it-yourself/do-ittogether bike repair and offers the resources to empower
members of our community to fix their bicycles themselves.
They have been able to secure space with a lease, set up insurance, and collectively
work out processes and procedures to make the project a long-term success. The group
participated in the CSU’s anti-consumerism week by facilitating a workshop, Earth week
at Dawson College, as well as being featured in the Link’s Environment Issue and
creating a fruitful partnership with CommuVélo. Sustainable Concordia is so proud of the
work done by this fantastic collective and are very excited to be a part of this project!
Congratulations to everyone involved!
The Dish Project:
This was a big year for the Dish Project! In the spirit of transitioning into a fully
autonomous organization, the team this year set a goal to become a non-profit
organization independent from Sustainable Concordia by May 2017. In this vein, the
group of volunteers and interns, alongside Alix Tabet (Dish Project Coordinator)
embarked on a collective and collaborative process of developing new policies and
procedures, creating a vision statement and constitution, as well as the beginnings of a
business plan. There has been a new website created, with the intentions of integrating
an online reservation system, and the team began creating the framework for social
media platforms in order to increase social media presence throughout the years to
come.
Something very exciting that happened this year was the physical expansion of the Dish
Project. Along with the major renovation renovations proposed by the University
administration for the 7th floor kitchen, the plans will include space for the Dish Project,
making it more accessible to students and our community. In addition, the team this year
was able to establish the project on the Loyola campus in partnership with the Hive Café

Solidarity Cooperative! We look forward to this exciting partnership and the ability for
students at Loyola to take advantage of this amazing service.
Metrics:
25,419 dishes loaned in 2015-16
120 Dish Project rentals
8 volunteers recruited
$275 in donations

The Notebook Project:
The Notebook Project has taken big steps this year in integrating itself into the
operations of the university system. Since its inception, the Notebook Project has always
been concerned with directing all one-sided paper waste to be reused in the
form of recycled notebooks. It was facilitated by a coordinator at Sustainable
Concordia who would facilitate the creation of Notebooks alongside
volunteers in order to offer these notebooks to our community.
In the spirit of Sustainable Concordia’s transition plans, it makes perfect
sense for this project to be adopted by the university and integrated into its
operations. Over the course of the last year Mark Underwood (Office
Coordinator) has connected with the Digital Store, alongside the
Environment Coordinator of the University, to establish the Notebook as an
item within the Bookstores, the Campus Corner Store, as well as the Art
Store in the VA. Next steps will include liaising with distribution services in
order to set up a system to facilitate the transport of paper, pricing for the
notebooks including solidarity prices for student groups, and the eventual
rollout of the project to departments throughout the university.
Organizing Sustainability:
This year we were able to run two more cohorts of
Organizing Sustainability, one in the fall semester and
one in the winter. Throughout the workshop series,
participants follow an experiential curriculum focused
both on learning the analytical and organizational skills
required for environmental advocacy, as well as
fostering safety and long-term relationships among the
group. This year we had over 100 applicants for the two
semesters with 22-24 participants each session. Participants
provided feedback after each workshop which allowed us to improve workshops it
happened. We look forward to future iterations of this workshop series throughout years
to come!

Campaigns:
Sustainability Policy:
This was a fantastic year for our Sustainability Policy
Campaign! The Operations and Environment
Sustainability Subcommittee championed the
initiation and formulation of a policy draft which was
distributed to the community for feedback via public
consultations. This was one of our main demands for
the policy and, alongside the CSU and the
Sustainability Action Fund, we were able to see it happen. Not only did the university
host and facilitate two public consultation events, but the student groups were also able
to host two additional sessions. This allowed for more participation as we integrated art
and free-flowing discussion during later times, allowing for greater accessibility to our
community. We eagerly await the approval of the policy so that we can begin the
process of contributing to thoughtful action plans for Concordia!
Divestment Campaign:
Sustainable Concordia has officially joined the Divestment movement in partnership with
Divest Concordia! Our aim is to offer organizational support, education and engagement
opportunities, as well as to use our historically high
volunteer interest to contribute to this campaign. Working
off of incredible work done throughout the years by folks
at Divest Concordia, the team this year spent time
building and strengthening organizational structure
including facilitation skills, goal setting, anti-oppressive
organizing skills, as well as general team building. In
collaboration with the Sustainability Action Fund, the
Concordia Student Union, Divest McGill, The Concordia
Graduate Student Union, and Concordia University, we
hosted the Earth Day Community Fair which featured
workshops on environmental and social justice, art building,
local shops and organizers, and the Countdown to 2 Degrees Climate Clock! It was a
fantastic success and we are really excited for the upcoming year filled with education
opportunities, conferences, and mobilization! Stay tuned!

Transition Support:
Internal Surplus Fund: In an effort to recognize the financial need of supporting projects and
working groups as they transition away from Sustainable Concordia, we decided this year to
transform the formerly known “Emerging Groups/Projects Fund” into the “Internal Surplus
Fund.” As the organization is no longer developing new working groups or projects, it makes
sense to re-appropriate these funds to support our intentions of creating strong, independent
organizations and projects for our community. Before this change, however, we were able to
use the “Emerging Groups /Projects Fund” to fund the Concordia Food Groups Documentary
Project lead by Erik Chevier and Kim Gagnon. That project has almost come to a close and we
look forward to the finished products and the amazing institutional memory this project has
added to our community. Thanks Erik and Kim!

Coordinators and Board of Directors:
The team this year was full of rock stars! The amount of deep, thoughtful progress that
happened this year would not have been possible without the incredible spirit and
dedication from the Coordinators and members of the Board of
Directors. Everyone brought their full selves to each discussion
and the work that was done throughout the year is a testament to
that.

The Board of Directors:
Chair: Alex Oster
Governance Committee: Julie Villain, Claudia Pensa-Bowen
Accomplishments: Coordinator and Board of Directors decision-making criteria and
process, Constitutional Amendment for Board of Directors term limits, and the
beginnings of the Policy Handbook
Human Resources Committee: Brandy Jugandi, Gabrielle
Caron, Time Harbinson
Accomplishments: Hired Alix (Dish Project), Lucy (Volunteer and
Engagement), Isabella (External), and Madison (Web and
Graphic Design); edited contracts to eliminate hierarchical
language, developed We-valuations process

Finance Committee: Wayne Radford, Stefan Schmidt
Accomplishments: started creation of contingency fund of
$22000, set up commitment to the growth of this fund at
$7000 each year of the next 5 years resulting in a total of
$57000 dollars that would give us critical repositioning time in
the case of losing our revenues.
We are also pleased to announce that this year we have not incurred any fines from the
government, whereas in previous years we incurred on average 300 dollars per year.
Outreach Committee: Hiba Ganta, Wenfrank Espada
Accomplishments: started discussions about how the Outreach Committee can be more
effective. Conversations lead to important discoveries which will be invaluable in years to
come as we ensure board members can participate meaningfully.

Coordinators:
It’s been an incredible year for the coordinators at Sustainable Concordia as we discuss
and implement changes to the organization in order to make it stronger for years to
come. Without such an amazing team of coordinators, none of this would have been
possible. With that being said, we said farewell to some dedicated coordinators this year:

Priyanka Pandey: Priyanka was the Education and
Engagement coordinator for many years at Sustainable
Concordia and was integral in facilitating the Community
Quiz, Volunteer Engagement, and hosting Sustainability
101 workshops. Her work with the organization was of
incredible importance and we were sad to see her go this
year. She now coordinates at the Concordia Institute for Water, Energy, and Sustainable
Systems so, thankfully, we still have her in our community. Thanks for everything you’ve
done, and continue to do, for sustainability at Concordia, Priyanka!
Mike Fink: Mike was the External coordinator for two years and
has been integral in helping to build strong processes and

resources to support the organization as it moves into working with campaigns. Mike
also researched and developed the curriculum for Organizing Sustainability and was the
co-facilitator for three sessions. Sustainable Concordia wishes him all the best as he
journeys out into the world, undoubtedly making every community he touches a better
and more just place for everyone! Thanks for all your hard work, Mike!!
Alix Tabet: Alix has been coordinating the Dish Project as well as projects from the
Allego working group as they transition from Sustainable Concordia. Her dedication to
multi-stakeholder participation, anti-oppression, intersectionality, and
community development have benefited Sustainable Concordia and
our community in deeply fundamental ways. With her involvement,
LPVR, Bike2Farm, and the Dish Project are all set up for success
and currently running on all cylinders! She has also been a cofacilitator of Organizing Sustainability for two semesters, proving
even further her depth of skills. Thank you so much for everything
you do for our community, Alix!!

Lucy Marshall-Kiparissis: Lucy has been the Volunteer and Engagement Coordinator
for this year and has embraced this changing organization will full gusto! With limited
background knowledge of the changing landscape of Sustainable
Concordia, she has been integral in the transitions we have been
undergoing, adding invaluable insight and pragmatism. She has
been a key asset in planning and executing the Sustainability
Policy Public Consultations as well as volunteer engagement for
the Divestment campaign. We wish her well as she moves into her
new role as General Coordinator at the CSU! Thank you for all
your hard work, Lucy! We’re here for you when you need us!
Arrien Weeks: A paragraph in an annual report could never do
justice to the incredible work Arrien has done over the past 10 years with
Sustainable Concordia. As the Graphic and Web Designer he has given SC presence on
campus and truly gone above and beyond his call of duty in outreaching and advocating
for sustainability at Concordia. He has hosted countless
workshops, participated in his fair share of visioning, not to
mention adding incredible insight and institutional knowledge
to the organization, and community, for years. He will be
truly, truly missed at Sustainable Concordia and we wish him
all the best in the world as he moves on to continue
influencing communities around him!

